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RUN - SALES OVERVIEW

The OrgOS™ Framework

The strategic operating framework for Al-native enterprises — five layers
that unify data, workflow, Al, and executive decision-making.
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The problem: a fragmented landscape Al cannot fix on
top

- Data is duplicated, inconsistent, and difficult to trust.

- Business processes are split across multiple systems.

- Reporting requires reconciliation instead of real-time visibility.
- Al initiatives lack clean, contextual operational data.

- Integration costs continue to rise.

- Vendor lock-in limits strategic flexibility.

l

Automation remains local instead of enterprise-wide.

Why OrgOS™ exists

Two decades of departmental software buying produced fragmentation, not transformation.

OrgOS™ creates a unified operational foundation where intelligence compounds instead of
fragmenting.

The five layers of OrgOS™

01 - Enterprise Intelligence Layer

Trusted access to organizational knowledge, performance metrics, business context,
documents, and operational insight.

- Executive dashboards & operational intelligence
- Natural-language access to business data

- Al-powered knowledge discovery

- Enterprise search and RAG

- Predictive insights & decision support

02 - Al Operational Layer

Turns enterprise intelligence into action — agents, copilots, and intelligent services operating
across workflows and rules.

- Al agents inside real business workflows

- Document understanding & extraction
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- Automated recommendations & decisioning
- Al-assisted approvals and routing

- Knowledge assistants grounded in enterprise data

03 - Workflow Intelligence Layer

Connects the work itself: approvals, handoffs, escalations, exceptions, reviews, assignments,
and orchestration.

- End-to-end workflow automation

- Process visibility & bottleneck detection
- Intelligent routing & prioritization

- Human-in-the-loop decision controls

- Compliance-aware execution

04 - Unified Operational Data Foundation

The core of Al readiness — trusted enterprise data, documents, transactions, and semantic
models.

- Bronze, Silver, Gold medallion architecture
- Operational data models & master data

- Entity resolution & document intelligence
- Semantic models and embeddings

- Governance, lineage, access control

05 - Organizational Operating Layer

Where business capabilities become real applications, portals, workflows, dashboards, and
operating experiences.

- CRM, HRIS, service management replacement
- Compliance & audit systems

- Knowledge & industry-specific platforms

- Finance and operational management

- Customer, employee, supplier, partner portals
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Where the value comes from

Reduces SaaS licensing costs. Consolidates duplicate functionality, per-user subscriptions,
middleware, connectors, and Al add-ons. Organizations commonly reduce licensing by 40-70%
and integration costs by 40-60%.

Eliminates integration sprawl. Shared data models, unified workflows, centralized governance,
and shared Al services replace the invisible technical debt of APl maintenance and
reconciliation.

Automates manual work. Embedded workflow intelligence handles approvals, document
processing, routing, exceptions, and recommendations.

Creates reusable Al infrastructure. Shared knowledge, Al-ready data, vector search, document
intelligence, and agents that work across systems.

What leadership gains

l

Unified operational visibility — the business becomes queryable in real time.

l

Workflow orchestration across finance, HR, operations, compliance, procurement, and delivery.
- Al-driven operational intelligence that surfaces risk and recommends action.

- Centralized organizational knowledge for onboarding, decisions, and continuity.

Next step

Request an OrgOS™ executive briefing at wunderhub.ai/engage.
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