
W WUNDERHUB

wunderhub.ai  ·  Sales Material  ·  Confidential to recipient

THINK · SALES OVERVIEW

AI Transformation
Services
Most organizations aren't ready for AI. We fix that — with readiness
assessment, Microsoft AI transformation, operating model design, and
executive advisory.
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Why this matters

AI creates value only when the foundation is right. We help organizations build that foundation
and chart a clear path forward — from readiness assessment to enterprise-scale
transformation.

Four engagements build the foundation for AI. Each stands alone, and together they form the
Think engine of the WunderHub model.

Think → Build → Run
Think establishes readiness and strategy. Build delivers industry operating systems you
own. Run operationalizes the enterprise on the OrgOS™ framework.

CORE OFFERING 01

AI Readiness Assessment
A structured evaluation across six organizational dimensions that produces a clear picture of
where you are and what it will take to get where you want to go.

We assess
→ People — skills, roles, change readiness, leadership alignment
→ Processes — standardization, documentation, automation potential
→ Technology — current stack, integration debt, platform maturity
→ Data — quality, governance, accessibility, architecture readiness
→ Security — access controls, data classification, risk posture
→ Governance — policies, accountability structures, compliance landscape

Deliverables
● Executive Scorecard
● AI Maturity Assessment
● Prioritized AI Roadmap
● Business Case for Transformation
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CORE OFFERING 02

Microsoft AI Transformation
Most enterprises already have Microsoft 365. Few are using it as a foundation for AI. We unlock
the full potential of the Microsoft AI stack — from Copilot adoption to Azure AI Foundry
deployments.

We work across
→ Microsoft Copilot — adoption strategy, governance, use case prioritization
→ Microsoft 365 — tenant optimization, data classification, readiness
→ SharePoint — information architecture, content governance, AI grounding
→ Microsoft Purview — data governance, compliance, information protection
→ Power Platform — process automation, custom apps, workflow intelligence
→ Microsoft Fabric — unified data platform and medallion architecture
→ Azure AI Foundry — custom model deployment and enterprise AI development
→ Copilot Studio — custom copilot design and agent deployment

Deliverables
● Microsoft AI Adoption Strategy
● Governance Framework
● Implementation Roadmap
● Pilot Program Design and Execution

CORE OFFERING 03

Organizational Operating Model
Design
AI alone does not transform organizations. The operating model does. We apply OrgOS™
principles to redesign how organizations work — aligning people, processes, data, workflows,
and intelligence into a unified operating architecture.
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We design
→ Organizational Architecture — roles, responsibilities, spans of control
→ Process Architecture — standardized, documented, automation-ready workflows
→ Data Architecture — governed, trusted, AI-ready data foundations
→ Workflow Architecture — end-to-end orchestration across functions
→ AI Architecture — agents, copilots, automation, and intelligence layers

CORE OFFERING 04

Advisory Retainer
Ongoing strategic support for organizations navigating AI transformation. A fractional
executive AI strategy partner embedded in your leadership team — available as needed,
without the overhead of a full-time hire.

Retainer services include
→ Monthly executive briefings and strategy reviews
→ Vendor and technology evaluation support
→ AI governance and policy development
→ Program oversight and milestone accountability
→ Escalation support for delivery teams

Engagement pricing

Transparent ranges, scoped to outcomes. Final pricing depends on scope, complexity, and
timeline. Detailed estimates follow the initial executive conversation.

Service / Program Range

AI Readiness Assessment $25,000 – $75,000

AI Strategy Engagement $50,000 – $250,000

AI Transformation Program $150,000 – $2,000,000+

Advisory Retainer $5,000 – $25,000 / month
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Who we work with
→ 250 to 5,000 employees
→ Manufacturing, Transportation, and Logistics
→ Professional Services and Staffing
→ Financial Services
→ Healthcare

Next step
Schedule an AI Readiness Assessment at wunderhub.ai/engage. We will scope the
engagement, align on outcomes, and deliver an executive scorecard your leadership team
can act on.


